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Time Line 
You will… Resources 

 Assistant Directors and Specialists began last 
year

 Agents Prepare the County Plans of Work 
between February through April 

 Submit to District Director between March and 
May

 KERS window opens on April 1st
 Districts Directors must approve
 Deadline to enter into KERS is August 1st

 4-Year Plan of Work Overview
 Planning Guide (checklist)
 Planning Guide with Action Plan  
 Plan of Work Template (Word/ Google Doc)
 Plan of Work Template expanded (Word/

Google doc)
 Plan of Work Inventory

http://psd.ca.uky.edu/files/pow_county_four_year_pow_overview_fact_sheet.pdf
http://psd.ca.uky.edu/files/pow_2013-2017_planning_guide_agent_handout-1.pdf
http://psd.ca.uky.edu/files/plan_of_work_2013-2017_chart_website.pdf
https://drive.google.com/file/d/0B94q0txG8TomT1l1dl93SWQyQlU/view
https://docs.google.com/document/d/0B94q0txG8TomeU9zcjQ0WDYtT3M/edit
http://psd.ca.uky.edu/files/pow_development_inventory-1.pdf


Beginning
You will… Resources

 Be familiar with County Community 
Assessment, especially the priorities in the 
five areas  

 Talk to your councils, advisory groups and 
leaders

 Work with all the agents in your county
 Create 4 to 6 Plans of Work
 Be SMART – Specific, Measurable, 

Achievable, Relevant, and Timely

 Community Assessment Website  
https://extension.ca.uky.edu/communityass
essment

 Program and Staff Development Website
http://psd.ca.uky.edu/content/pow

https://extension.ca.uky.edu/communityassessment
http://psd.ca.uky.edu/content/pow


FCS 7 Initiatives
• Agent /Internal
• Program Planning 

Tab
• Situation 
• Major Programs
• Resources
• Evaluations
• Specialist contact

http://www2.ca.uky.edu/hes/internal/Initiatives/index.htm


Agriculture and 
Natural Resources 
and Horticulture
• Created new 

Program indicators 
and  numbers

• Reduced the number 
of indicators

• Provided logic 
models, sample 
evaluations, and 
sample success 
stories 

Webinar Training
January 20th 11 am ET
January 24th 11 am ET  



4-H Youth 
Development
7 Program Area
Tools
• Logic Model
• Evaluation
• Success Story 

Template
• Plan of Work 

Resources

http://4-h.ca.uky.edu/programareas


State Top Priority 
Issues  



Create a County 
Data/Information 
Handout

To be shared with 
council members 
and community 

partners







Plan of Work Template 





Situation
*Make county 

specific 
*Use most current 
data 
-Kindergarten 
Readiness
-4th grade reading 8th

grade math
-High school 
graduation
-Adults with HS or 
post secondary 



Plan of Work
Family and Consumer 
Sciences 

County Specific  Data 
• Volunteers 
• Civic Engagement



Plan of Work 
Worksheet
Situation
County Data
* % Unemployment
* Average median    
income 
* Major employment 
sector
* Average age
* % of workers who 
commute into county
* % of workers who 
commute out of 
county to work  

Jobs, 
Infrastructure and 
Community 
Vitality 



Plan of Work 
Worksheet

Long Term Outcome
-more good paying 
jobs, 
-more qualified 
employees, 
-more qualified 
leaders for future 
-more citizens 
helping to solve 
local leaders 
(Community 
Assessment) 

Jobs, 
Infrastructure and 
Community 
Vitality 



Learning 
Opportunities
-Audience
-Activity
-Content/ 
Curriculum 
-Input
-Date



Outcome:  Intermediate 
Livestock owners will 
• Test soil
• Select appropriate forage
• Use rotational grazing
• Test forage
• Install temporary fencing

Indicator
Number of equine owners or 
operators who adopted a best 
practice to improve or maintain 
animal nutrition

Method
Follow-up evaluation

Timeline 
May of each yearAudience

Activities



Initial Outcomes

Intermediate Outcomes 

Long Term Outcomes



Learning 
Opportunities 
Audience
Teen 4-H Members
Activity 
Leadership 
Development
Content/ 
Curriculum
4-H Teen 
Conference, Camp 
counselor training 
Date 
May and June of 
each year



Evaluation
-Outcomes
-Indicator
-Method
-Timeline



Evaluation 
Outcomes (Intermediate)
Senior 4-H members will 
lead 4-H project clubs, day 
camp or  teach younger 
youth
Indicator
4051.13
Number of youth leading a 
project group or club
4051.14 
Number of youth serving as 
direct mentors to younger 
youth
Method
Leader records, camp 
records, testimonials, 
Timeline
Annual end-of-year reports 





Bloom’s Taxonomy  
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Knowledge Understanding

Arrange Defend
Define Describe
Duplicate Discuss
Identify Distinguish
Label Explain
List Express
Memorize Extend
Name Identify
Recognize Illustrate
Order Indicate
Relate Interpret
Recall Interrelate
Repeat Locate
Reproduce Match
Select Paraphrase
State Observe

Recognize
Report
Research
Restate
Rewrite
Review
Summarize
Translate



Bloom’s Taxonomy  
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Application Analysis Synthesis Evaluation
Apply Analyze Arrange Appraise
Choose Appraise Assemble Access
Demonstrate Calculate Collect Argue
Dramatize Categorize Combine Attach
Draw Classify Compose Choose
Employ Compare Construct Compare
Generalize Contrast Create Consider
Illustrate Criticize Design Critique
Interpret Differentiate Develop Criticize
Operate Discriminate Formulate Estimate
Organize Distinguish Hypothesize Evaluate
Paint Examine Invent Judge
Practice Experiment Manage Predict
Prepare Infer Organize Rate
Produce Point out Originate Recommend
Schedule Prioritize Plan Relate
Sketch Question Prepare Select
Solve Select Propose Support
Use Subdivide Set up Value
Write Teach Write Weigh

Test



Short Term Evaluation 
During the program Immediately  or soon after the program 

• Engagement/ hands-on activities
• Quizzes
• Competitions
• Photo documentation 

• Pre-Post (Retrospective) Evaluation 
• Next classes intro – What did you do 

since the last class? 
• What did you learn? How do you 

feel? What do you plan to do?  

https://drive.google.com/file/d/0B94q0txG8TomRlZYZjl1RXFZdFk/view


Retrospective or 
Pre/Post 
Evaluation 

Initial 
Outcomes

Practice or 
Behavior Change 
that participant 
ASPIRES to adopt

Formative 
Evaluation 



Lesson Plan/ 
Evaluation Form

Newport Intermediate School Learn Grow Eat Go (Health and Vocational)

Date ______________ Number of students participating   __________      

Number of new students participating ______ Number of adults participating       _________

Activities

Use interpersonal skills working in groups

Use critical thinking skills compare nutrition labels, categorize according to sugar and fat content

Make decisions on beverage choices based on information learned from Extension program

Calculate the number of minutes of physical activity required to use the calories in foods that the group evaluated  

Demonstrated food safety by washing hands correctly and following food handling rules

Read and followed written direction when preparing a recipe

Used a variety of measuring tools

Physically active for 20 to 30 minutes

Cognitive Outcomes

Recalled information from previous session

Sustained attention

Stayed focused despite distractions

Multi-tasked

Followed oral direction

Formed ideas or solved problem

Completed task in a timely manner  

Comment/ Observations



Community Garden 
and Horticulture 
Therapy  

Jefferson County Healing Garden at 
a Substance Abuse Rehabilitation 

Center  

Community 
Garden and 
Horticulture 
Therapy 
Jefferson County 
Healing Garden at a 
Substance Abuse 
Rehabilitation Center 



SAMPLE Follow-up 
Evaluations



Identify water and soil quality and conservation practices that you used during the past 12 months. 

Water Quality and Soil Health   Yes No 
Implemented one or more best practices for soil quality/ soil health   
Implemented one or more best practices for soil/water conservation   
Implemented one or more best practices to increase soil organic matter   
Implemented one or more best practices to improve soil structure for water infiltration 
and retention 

  

Implemented one or more best practices to increase ground cover for soil protection   
Implemented one or more best practices to improve water quality   
Implemented one or more best practices to protect stream banks or stream buffer zones   
Developed or updated Ag Water Quality Plan   
Developed or implemented nutrient management plan   
Adjusted rate, timing, placement and/or sources to increase nutrient use efficiency     
Other    

Comment: 



Beef Farm Management 
Evaluation 
Farm Management and Economics  Yes No
Improved or maintained record keeping practices 
Utilized budgets/decision aids to make decisions
Applied marketing of cattle (larger lots sizes, seasonality, 
direct marketing, etc.)
Utilized the futures market or seasonal price patterns to 
make management/ marketing decisions
Incorporated technology to effectively manage farm 
operations  
Adopted new technologies in agriculture production
Improved equipment or facilities
Reduced expenses through improved winter feeding, 
optimizing stocking rate or other practices
Utilized risk management tools such as PRF/LRP 
insurance, futures, options, contracts etc.
Increased profits, reduced expenses and/or reduced risk
Other

Number of people who improved or 
maintained record keeping practices 
Number of people who incorporated 
technology to effectively manage farm 
operations  
Number of people who applied marketing 
techniques for meat animals 
Number of people who applied marketing 
techniques including futures and options to 
reduce risk levels for crops
Number of people who adopted practices or 
adapted equipment  for safety (i.e. Agribility, 
install roll over bar)

Number of farmers adopting new 
technologies in agriculture production
Number of people who improved 
equipment or facilities
Number of people who increased profits, 
reduced expenses,  and/or reduced risk 



Parts of a 
Success Story

Situation
Partnership (if applicable)
Target Audience
Educational Response
Outcome
◦ Initial 
◦ Intermediate (Practice or 

Behavior Change)
◦ Long Term (Social, 

Economic, Environmental, 
Civic)



Sample Success 
Story  

Beef Yes No
Adopted best practices to improve or maintain animal nutrition by 
forage testing and using analysis to develop supplement program,  using 
body conditioning scores of cows to adjust supplement programs, use a 
complete mineral supplement or work with an agent or nutritionist to 
develop feed rations  
Improve genetics by Implementing a crossbreeding program and utilizing 
Expected Progeny Difference to meet breeding objectives
Practiced efficient reproduction techniques (i.e. perform exams of pelvic 
area, reproduction tract scores, breeding soundness exam of bull, 
artificial insemination, pregnancy diagnosis or animal evaluation.  
Develop and implement a herd health protocol and improve animal 
health practices (i.e.  follow BQA guidelines, read and follow product 
labels and obey withdrawal periods, record animal treatments, improve 
animal handling/welfare skills
Other:  





Tie to County Assessment and
County Team 
Jobs and Infrastructure You could apply

 More jobs paying good wages with 
benefits (35%)

 Trustworthy and effective law 
enforcement (8%)

 More qualified employees for 
existing and new jobs (8%)

 ANR and Hort - Farm Management
 Record keeping 
 Using technology
 Applying marketing techniques
 4-H Workforce Preparedness  and 

Communications
 FCS – Health and Nutrition, Financial 

Stability, Empowering leaders



Soft Skills
1. Communications
2. Team Work
3. Adaptability
4. Problem Solving
5. Creativity
6. Work Ethic
7. Interpersonal skills
8. Time Management
9. Leadership
10. Attention to detail  



Tie to County Assessment and
County Team 

Agriculture & Environment You could apply….

 Less illegal dumping and 
littering (14%)

 Sustainability of family 
farms (14%)

 More market 
opportunities for 
farmers (13%)

 ANR and Hort
Crops, Diagnostic Services, Environmental, Horticulture, Forest 
Systems, Livestock, Small Farms
 FCS
Healthy Homes and Communities
 4-H  
4-H Agriculture, 4-H Natural Resources, 4-H Science/Engineering 
and Technology



Tie to County Assessment and
County Team 

Health & Wellness You could apply

 Improved affordability of health care 
insurance (12%)

 Fewer chronic diseases (diabetes, 
heart disease, cancer, etc.) (12%)

 Improved access to quality 
affordable health care providers 
(medical, dental, etc.) (9%)

 ANR and Hort
Farm Mgt Safety, Environmental, 
Horticulture, Community Gardens and Hort 
Therapy
 FCS
Accessing Nutritious Foods, Making Healthy 
Lifestyle Choices  
 4-H
4-H FCS, 4-H Healthy Living



Tie to County Assessment and
County Team 

Youth & Families You could apply

 More youth life skills 
training (money 
management, life decision 
making, etc.) (19%)

 Better youth and adult 
career readiness (12%)

 More support for 
prevention of school 
violence and bullying 
(11%)

 4-H 
4-H Agriculture, 4-H Family and Consumer Sciences, 4-H Healthy Living, 4-H 
Communications, 4-H Leadership 4-H Natural Resources, 4-H Science, 
Engineering & Technology 
 FCS
Embracing Life, Nurturing Families, Securing Financial Stability
 ANR and Hort
Farm Management, 



Tie to County Assessment and
County Team 

Community Vitality You could apply

 More qualified leaders to prepare 
community for the future (24%)

 More citizens helping to solve local 
issues (15%)

 More pride in the community and 
its assets (14%)

 ANR 
Agriculture and Extension Leadership Development, Master 
Gardeners, Master Cattleman, other “Master” Programs

 FCS
Empowering Leaders, Master Clothing Volunteers, Champion Food 
Volunteers

 4-H 
4-H Leadership, 4-H Communications, Achievement Program 

 CLD
Fine Arts, First Impressions, Community Economic Development 



Time Line 
You will… Resources 

 Assistant Directors and Specialists began last 
year

 Agents Prepare the County Plans of Work 
between February to April 

 Submit to District Director between March and 
May

 KERS window opens on April 1st
 Districts Directors must approve 
 Deadline to enter into KERS is August 1st

 4-Year Plan of Work Overview
 Planning Guide (checklist)
 Planning Guide with Action Plan  
 Plan of Work Template (Word/ Google Doc)
 Plan of Work Template expanded (Word/

Google doc)
 Plan of Work Inventory

http://psd.ca.uky.edu/files/pow_county_four_year_pow_overview_fact_sheet.pdf
http://psd.ca.uky.edu/files/pow_2013-2017_planning_guide_agent_handout-1.pdf
http://psd.ca.uky.edu/files/plan_of_work_2013-2017_chart_website.pdf
https://drive.google.com/file/d/0B94q0txG8TomT1l1dl93SWQyQlU/view
https://docs.google.com/document/d/0B94q0txG8TomeU9zcjQ0WDYtT3M/edit
http://psd.ca.uky.edu/files/pow_development_inventory-1.pdf


Beginning
You will… Resources

 Be familiar with County Community 
Assessment, especially the priorities in the 
five areas  

 Talk to your councils, advisory groups and 
leaders

 Work with all the agents in your county
 Create 4 to 6 Plans of Work
 Be SMART – Specific, Measurable, 

Achievable, Relevant, and Timely

 Community Assessment Website  
https://extension.ca.uky.edu/communityass
essment

 Program and Staff Development Website
http://psd.ca.uky.edu/content/pow

https://extension.ca.uky.edu/communityassessment
http://psd.ca.uky.edu/content/pow
http://psd.ca.uky.edu/content/pow
http://psd.ca.uky.edu/content/pow


SMART Outcomes

Specific - concrete, who or what is expected to change

Measurable – can see, hear, count, smell it

Attainable – likely to be achieved

Relevant – oriented, meaningful, valued results

Timed – target date



Support Team
Program and Staff Development Program Team

 Assistant Directors
 District Directors/ Regional Directors 
 Specialists  




	2021 Four Year Plan of Work 
	Time Line 
	Beginning
	Slide Number 4
	Slide Number 5
	Slide Number 6
	State Top Priority Issues  
	Create a County Data/Information Handout
	Slide Number 9
	Slide Number 10
	Plan of Work Template 
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Plan of Work Worksheet�Situation�County Data�* % Unemployment�* Average median    income �* Major employment sector�* Average age�* % of workers who commute into county�* % of workers who commute out of county to work  �
	Plan of Work Worksheet��Long Term Outcome�-more good paying jobs, �-more qualified employees, �-more qualified leaders for future �-more citizens helping to solve local leaders �(Community Assessment) 
	Learning Opportunities�-Audience�-Activity�-Content/ Curriculum �-Input�-Date��
	Slide Number 18
	Slide Number 19
	Slide Number 20
	�Evaluation�-Outcomes�-Indicator�-Method�-Timeline�
	Slide Number 22
	Slide Number 23
	Bloom’s Taxonomy  
	Bloom’s Taxonomy  
	Short Term Evaluation 
	Retrospective or Pre/Post Evaluation 
	Lesson Plan/ Evaluation Form
	Community Garden and Horticulture Therapy  
	SAMPLE Follow-up Evaluations
	Slide Number 31
	Beef Farm Management �Evaluation 
	Parts of a Success Story
	Sample Success Story  
	Slide Number 35
	Tie to County Assessment and�County Team 
	Soft Skills
	Tie to County Assessment and�County Team 
	Tie to County Assessment and�County Team 
	Tie to County Assessment and�County Team 
	Tie to County Assessment and�County Team 
	Time Line 
	Beginning
	SMART Outcomes
	Support Team
	Slide Number 46

